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Managing Projects

Use essential project management tools and techniques and + Introduction to Project Management

apply fundamental praject management principles What is project management?
! o ! Project constraints
Describe the roles and responsibilities of project managers The project life cycle
across the project life cycle Froject management process aroups

Define and develop the foundations of a project plan, incuding Project manager responsibilities and skills

the project requirements document (PRD), work breakdown ¥ Project Initiation

Influences on a project
structure (WBS), budget, schedule and other resources Keystakehalders

Manage and control the project against the baseline Understarding the role of senior management
Project selection

Assessing busiress needs

Developing SMART objectives

Furrcticnal and technical requirements

Project requiremenits documenit

Close out a project effectively

Obtain a solid understanding of project management methods Project charters
with t_h|s comprehenswe introd u.ct-::-r].-r course. Gain pracn.cal o Project Planning
experience applying proven project management technigues Scope planning
and discover awealth of valuable, flexible tools that you can use The wark breakdawn structure
irmmediately to ensure the success of any project in any type of Estimatirg formulas and technigues
it Schedule plannirg
organization. Metwerk dizgramming ([CPM)
Covering the entire project life cycle, this course is built around F"’DJ"-'C‘I management planning documentation
' ’ . g ' Cost plannirg

bes'.c practices curner".rt.I].-r usedin 'Foda{.r 5 fast .pa.r.ed busmes.s Resource planning tools and techniques
ervironment. In addition, you will receive Dictionary of Praject Risk planning and response strategies
Management Terms by J. LeRoy Ward, PMP, PgMP. Frocurement planning

Communication ard quality plannirg
You will learn project managerment skills through case studies and Baselines
hands-on exercises that can immediately be applied to vour job. v Project Implementation

Developing and managing the project t=am
Croanizations and tearm structures
Assessing and monitoring project performance
Earred value and variance
Speeding up the schedule
Sunk costs
Maraging change
Maragirg risk
Reserves
HEAR FROM AN ES| Performance eportng
INSTRUCTOR ABOUT cope verification and customer acceptance

THIS COURSE + Project Closeout

_j Administrative and contract closeout
L. i

Reminder: Participants taking this course should not take
Managing IT Projects.

Transferring lessons leamed to future projects
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http://www.youtube.com/embed/kP3cKEkUBN4?rel=0
http://www.esi-sp.com/e-training/manpro.asp

