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Project Management Applications

PERFORM EACH PHASE OF PROJECT

MAMNAGEMENT AS YOU:

* Apply key project management competendes and team-
building techniques

* Build a cohesive and productive project team and deal with the
practical and emotional issues invohed with team building

» Develop a comprehensive project management plan

» Control a project in a resource-constrained environment while
juagling competing project constraints of time, cost, resources,
risk and quality

» Transfer lessons learned back to the real job

COURSE 5YNOPSIS

Watch basic concepts come to life in this course, a comprehensive
syrithesis of core project management principles designed to
reinfarce skills learned throughout the core curriculurm. Whether
you attend the classroom or online course, you will work in teams
to complete an extensive, realistic project case study.

You will propose, plan and execute a full-scale project under typi-
cal organizational constraints. Follow your project through the [ife
cycle, resolving issues of performance, scheduling and contrzl as
you address questions of leadership and management. Each team
member will take a turn as project manager, defining objectives
and performing tasks and producing deliverables crtical to the
project’s sucoess.

Confirm your mastery of the core principles of project manage-
ment in this experiential course and gain the hands-on confidence
to practice new skills in your organization.

Reminder: This practice-based course integrates the knowledage,
skills and competendies that are gained in the other E5l core
project management courses. Having a foundation in industry
standard project management practices is a vital component to
your success in this course. Typically, this can be achieved by com-
pleting at least four B3l project management courses,

Bring to class: A calculator (online and dassroom) and a laptop
computer (classroom), if you have one.

KEY TOPICS

" Project Management Competencies
* Identifying and applying key project
management competencies to a real project
" Project Management Simulation Owerview
* Stages of team development
* Ground nules for communication and feedback
* Reviewing key project planning
concepts and tools
" Team Formation
+ Beqinning the team-building process
* Translating preliminary project
infiarmation into responsibilities and
inifial team structure dedisions
+ Preproposal Analysis and Planning
* Building a productive team
* Applying influence strateqgies and tactics
* Praliminary risk analysis
+ Daveloping a plan to complete the proposal
+' Proposal Preparation
* Kanaqging the team dynamic and commitment
* Writing a winmning propaosal
+ Delegating o team members
+' Postaward Planning
* Preparing for and conducting a
peoject kickoff meeting
* Datailed project planning
v N iati
* Negoftiation preparation
+ MNegotiation best practices
* Conduct a negaotiation

' Implementation
* Nezsuning performance
+ Manaqing risk and uncertainty
* Reporting progress and following up
* KManaging change and
achieving project conirol
+ Leveling resources
v Closeout
* Team: review, dosecut and reassignment
* Project documentation and lessons learmed
+ Onganization
* Chent sign-off, ‘owmership” and
reverniue enhancement
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